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[image: OakPark_SEAL_Color (2)]CITY OF OAK PARK, MICHIGAN
REGULAR COUNCIL MEETING OF THE 
36th OAK PARK CITY COUNCIL
May 16, 2016
7:00 PM

MINUTES


The meeting was called to order at 7:00 PM by Mayor McClellan in the Council Chambers of City Hall located at 14000 Oak Park Boulevard, Oak Park, MI  48237. (248) 691-7544.

PRESENT:	Mayor McClellan, Mayor Pro Tem Burns, Council Member Rich, 
	Council Member Speech 
	
ABSENT:	 Council Member Radner

OTHERS
PRESENT:	City Manager Tungate, City Clerk Norris, City Attorney Duff

	
APPROVAL OF AGENDA:

CM-05-180-16 	(AGENDA ITEM #4) ADOPTION OF THE AGENDA WITH CHANGES
	 – APPROVED 

Motion by Speech, seconded by Burns, CARRIED UNANIMOUSLY, to approve the agenda with the following changes:

· Item #13 A, Ordinance First Reading removed
· Item #13 B, Ordinance First Reading removed
· Item #18, Closed Session Removed

Voice Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner
	
MOTION DECLARED ADOPTED


CONSENT AGENDA:

CM-05-181-16	(AGENDA ITEM #5A-G) CONSENT AGENDA - APPROVED

Motion by Radner, seconded by Burns, CARRIED UNANIMOUSLY, to approve the Consent Agenda consisting of the following items:

A.	Special Budget Work Session Minutes of May 2, 2016  CM-05-182-16
B.	Regular Council Meeting Minutes of May 2, 2016  CM-05-183-16
C.	Planning Commission Meeting Minutes of April 11, 2016  CM-05-184-16
D.	Emergency Services Council Meeting Minutes of April 11, 2016  CM-05-185-16
E.	Request to cancel the regularly scheduled Zoning Board of Appeals Meeting of May 24, 2016 CM-05-186-16
F.	Proposed Change Order No. 2 for the amount of ($472.17) and Payment Application No. 1 in the amount of $98,336.76 to Michigan Joint Sealing, Inc. for the 2016 Joint and Crack Sealing Project, M-622  CM-05-187-16
		G.	Licenses - New and Renewals as submitted for May 16, 2016  CM-05-188-16	
MERCHANT’S LICENSES – MAY 16, 2016
(Subject to All Departmental Approvals)
	NEW MERCHANT
	
ADDRESS
	
FEE
	
BUSINESS TYPE

	Nails by Slim
	21700 Greenfield 225
	$150
	Nail Salon

	Enhance Your Beauty                                           
	23300 Greenfield 218
	$150
	Hair Salon

	Hairbeau
	23300 Greenfield 223
	$150
	Hair Salon

	B’s Vanity Hair Salon
	25595 Coolidge
	$150
	Hair Salon

	Salon KLS
	23300 Greenfield 115
	$150
	Hair Salon

	
	
	
	

	RENEWALS
	
	
	

	Hair N’ Things
	22105 Coolidge
	$225
	Hair Salon

	Ace Home Care
	15301 Nine Mile
	$225
	Home Health Care Services

	Steve’s Creations Jewelers
	21700 Greenfield 329
	$225
	Jewelry Sales

	Starbucks Coffee #11879
	24840 Greenfield
	$225
	Coffee Restaurant

	Goldies
	13630 Eight Mile
	$225
	Jewelry Sales

	Shears in the Park Barber Salon
	13805 Nine Mile
	$225
	Barber Shop

	Hersch’s Inc.
	21100 Coolidge
	$225
	Landscaping Service

	Ace Home Care
	15301 Nine Mile
	$225
	Home Health Care

	Spectrum Jewelers
	21700 Greenfield 355
	$225
	Jewelry Sales



Voice Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

MOTION DECLARED ADOPTED

RECOGNITION OF VISITING ELECTED OFFICIALS:  None

SPECIAL RECOGNITION/PRESENTATIONS: 

(AGENDA ITEM #7A)  Mayor McClellan recognized Public Safety Director Steve Cooper who provided a tribute and offered a moment of silence in memory of Oak Park Public Safety Officer Henry Wolf who was shot and killed in the line of duty on May 21, 1973.

	(AGENDA ITEM #7B)  Public Safety Director Steve Cooper presented Public Safety Merit Citations 	to Lieutenant Marlon Benson and Officer David Gifford.

	(AGENDA ITEM #7C)  Annual Budget Presentation – City Manager Tungate.  City Manager 	Tungate presented the Fiscal Year 2016-2017 Budget.


PUBLIC HEARINGS:

	(AGENDA ITEM #8A)  Public Hearing to hear citizen comments regarding proposed Fiscal Year 	2016-2017 Budget and property tax millage rates.

Mayor McClellan opened the Public Hearing regarding the proposed Fiscal Year 2016-2017 Budget and property tax millage rates at 7:35 PM.  The public hearing was immediately closed as there were no members of the public wishing to speak.

SPECIAL LICENSES:  None

ACCOUNTING REPORTS:

CM-05-189-16	(AGENDA ITEM #11A) APPROVAL FOR PAYMENT OF INVOICES AS SUBMITTED BY GARAN, LUCOW, MILLER, P.C. FOR LEGAL SERVICES IN THE TOTAL AMOUNT OF $17,665.35 - APPROVED
	
Motion by Rich, seconded by Speech, CARRIED UNANIMOUSLY, to approve payment of invoices #457324 and #457325 as submitted by Garan, Lucow, Miller, P.C. for legal services in the total amount of $17,665.35. 

Roll Call Vote:	Yes: 			McClellan, Burns, Rich, Speech
	No: 			None
	Absent:			Radner
					
	MOTION DECLARED ADOPTED


BIDS: 

CM-05-190-16	(AGENDA ITEM #12A) BID AWARD FOR THE 2014 PROGRAM YEAR YARD SERVICES CONTRACT, M-653 TO OAKLAND LIVINGSTON HUMAN SERVICE AGENCY OF PONTIAC, MI
	 - APPROVED
	
Motion by Burns, seconded by Speech, CARRIED UNANIMOUSLY, to award the bid for the 2014 Program Year Yard Services Contract, M-653, to Oakland Livingston Human Service Agency of Pontiac, MI.

Roll Call Vote:	Yes: 			McClellan, Burns, Rich, Speech
	No: 			None
	Absent:			Radner

	MOTION DECLARED ADOPTED

Technical and Planning Director Barrett reported that at the May 2, 2016 regular meeting of the Oak Park City Council, the request to bid the 2014 Program Year Yard Services Contract, M-653 was approved. The project was advertised and on Tuesday, May 10, 2016 one (1) bid was received and opened.  The only bidder, Oakland Livingston Human Service Agency (OLHSA), submitted a bid to provide the requested services. Since OLSHA has administered the program in the past and with them administering the 2014 Program Year Yard Services Contract, they will be able to offer additional services to Oak Park seniors in addition to snow removal and lawn cuts such as a refrigerator replacement program and the “Great Rake” yard cleanup program.






ORDINANCES:

	13A.	FIRST READING OF AN ORDINANCE TO AMEND CHAPTER 22. BUSINESSES, BY ADDING A NEW ARTICLE XIV, SMOKING LOUNGES, TO LICENSE AND REGULATE SMOKING LOUNGES AND FACILITIES COMMONLY DESCRIBED AS TOBACCO RETAIL SPECIALTY SHOPS, CIGAR BARS, ZERO NICOTINE ESTABLISMENTS, HOOKAH LOUNGES AND BARS, AND OTHER SMOKING FACILITIES BY ANY OTHER NAME FOR THE PUBLIC HEALTH, SAFETY AND WELFARE OF THE CITY OF OAK PARK AND PERSONS WITHIN ITS JURISDICTIONAL BOUNDARIES (Removed from the agenda)

	13B.	FIRST READING OF AN ORDINANCE TO AMEND SECTION 801, PERMITTED 			USES, OF ARTICLE VIII, B-2, GENERAL BUSINESS DISTRICT, APPENDIX A, 			ZONING, OF THE CODE OF ORDINANCES OF THE CITY OF OAK PARK, 				MICHIGAN. The proposed amendment allows for a Smoking Lounge as a permitted 			use in the B-2, General Business District. (Removed from the agenda)


CITY ATTORNEY:

City Attorney Duff indicated that a work session to discuss the ordinances related to Smoking facilities will be scheduled and Council will be notified. 


CITY MANAGER:
	
	Administration

CM-05-191-16	(AGENDA ITEM #15A) RESOLUTION ADOPTING THE FISCAL YEAR 2016-2017 BUDGET AND ACKNOWLEDGING THE MULTI-YEAR BUDGET INCLUDING PROJECTIONS FOR FISCAL YEARS 2017-2018 AND 2018-2019 - APPROVED
	
			Motion by Burns, seconded by Rich, CARRIED UNANIMOUSLY, to approve the following resolution adopting the Fiscal Year 2016-2017 Budget and acknowledging the multi-year budget including projections for fiscal years 2017-2018 and 2018-2019:


RESOLUTION ADOPTING THE FISCAL-YEAR 2016-2017 BUDGET 
AND ACKNOWLEDGING THE MULTI-YEAR BUDGET INCLUDING 
PROJECTIONS OF FUTURE FISCAL-YEARS 2017-2018 AND 2018-2019

WHEREAS, 	the City Manager’s recommended budget is based upon the City Council’s strategic themes    	and property tax projections presented to City Council, and

WHEREAS, 	this budget has incorporated the CIP plan as approved by the City’s Planning Commission 	at the public hearing held on May 9, 2016, and

WHEREAS,	pursuant to the Oak Park City Charter, a detailed revenue and expenditure plan has been 	presented in accordance with all applicable City, State and Federal Statutes, and

WHEREAS,	a public hearing was also held on May 16, 2016 on the proposed budget, and

WHEREAS,	this budget takes into consideration the City’s Multi-Year Budget and financial planning 	through fiscal-year 2018-2019, and

NOW, THEREFORE, BE IT RESOLVED, that the fiscal year 2016-17 attached budget (departmental basis) is adopted and that the City Council acknowledges the Multi-Year Budget, Including Projections of Future Fiscal-Years 2017-2018 and 2018-2019 as part of this resolution.
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Roll Call Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

	MOTION DECLARED ADOPTED


CM-05-192-16	(AGENDA ITEM #15B) RESOLUTION ADOPTING THE FISCAL YEAR 2016-2017 MILLAGE RATES - APPROVED
	
			Motion by Burns, seconded by Rich, CARRIED UNANIMOUSLY, to approve the following resolution adopting the fiscal year 2016-2017 millage rates:


RESOLUTION OF ADOPTION - 2016 MILLAGE RATES

WHEREAS,	the City Council’s desire is to levy the lowest millage rate possible and reduced the overall 	millage rate by .7154 mills to a total of 36.9308, and

WHEREAS, 	that these levies are being placed on a diversified tax base that has increased slightly as 	anticipated in the financial plan, and

WHEREAS,	a public hearing was also held on May 16, 2016 on the 2016 millage rates and the 2016-	2017 budget, 

NOW, THEREFORE, BE IT RESOLVED, that to finance the level of services established for the 
2016-2017 fiscal-year, and to meet specific debt obligations of the City that the following millages are authorized to be spread:
	
				General Operating				16.2712
				Headlee Override – Operating		  1.1377
				Public Safety				  1.9896
				Recreation					  0.4974
				Solid Waste					  2.9377
				Public Safety Act 345			  6.9636
				Library					  1.4836
				2010 Municipal Complex Debt		  2.0000
				2015 Street Refunding Debt		 	 1.8000
				2012 Street Refunding Debt			  1.8500
										36.9308


Roll Call Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

	MOTION DECLARED ADOPTED


CM-05-193-16	(AGENDA ITEM #15C) ADOPTION OF THE FISCAL YEAR 2016-2017 WATER AND SEWER RATES - APPROVED
	
			Motion by Burns, seconded by Rich, CARRIED UNANIMOUSLY, to approve the fiscal year 2016-2017 water and sewer rates as follows:

Water Rate: 		$3.931 per unit
Sewer Rate: 		$7.383 per unit
Combined Rate:           $11.314 per unit



Roll Call Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

	MOTION DECLARED ADOPTED


CM-05-194-16	(AGENDA ITEM #15D) ADOPTION OF THE FISCAL YEAR 2016-2017 FEE SCHEDULE - APPROVED
	
			Motion by Burns, seconded by Rich, CARRIED UNANIMOUSLY, to adopt the fiscal year 2016-2017 fee schedule.

Roll Call Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

	MOTION DECLARED ADOPTED



	Community and Economic Development
	
CM-05-195-16	(AGENDA ITEM #15E) FINAL SITE PLAN SUBJECT TO CONDITIONS AS RECOMMENDED BY THE PLANNING COMMISSION FOR 1-800 SELF STORAGE, 15160 EIGHT MILE ROAD - APPROVED
	
Motion by Burns, seconded by Speech, CARRIED UNANIMOUSLY, to approve the Final Site Plan subject to the following conditions as recommended by the Planning Commission for 
1-800 Self Storage, 15160 Eight Mile Road:

1) Existing hard surfaced areas in driveways and parking areas to be repaired as necessary.
2) Proposed or existing lighting to be shielded and downward casting to eliminate the possibility of nuisance.
3) All proposed roof top or ground level equipment must be screened as required by the Zoning Ordinance.
4) No outdoor storage is approved for any portion of this property.  No vehicle or truck parking approved for the undefined hard-surface area on the rear 125 feet of the property.
5) No signs are approved as part of the Site Plan Review.  A separate permit must be requested for the inclusion of any signs at this site.

Roll Call Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

	MOTION DECLARED ADOPTED

Community and Economic Development Manager Marrone indicated that at the May 9, 2016 meeting, the Planning Commission reviewed a Site Plan for 1-800 Self Storage, 15160 Eight Mile Road to renovate an existing three-story, 39,584 square foot office building into a 322 unit self-storage facility.   The Planning Commission voted to recommend to the City Council approval of the Final Site Plan with conditions.


	Finance
	
CM-05-196-16	(AGENDA ITEM #15F) RECEIVE AND APPROVE STAFF RECOMMENDATIONS REGARDING SPECIAL ASSESSMENT DISTRICT #656 – APPROVED

Motion by Burns, Seconded by Rich, CARRIED UNANIMOUSLY, to receive and approve staff recommendations for Special Assessment Districts as follows:

DISTRICT NO. 656 UNPAID WEED MOWING INVOICES
It is recommended that the property owners at 14130 Victoria (15-0003677) and 14431 Elm (15-0003681) be held responsible for all unpaid charges including penalty as stated.  It is recommended to include these unpaid invoices which were temporarily removed from Special Assessment District No. 656 together with the original 10% penalty.



Voice Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

MOTION DECLARED ADOPTED


[bookmark: _GoBack]CM-05-197-16	(AGENDA ITEM #15G) RECEIVE AND APPROVE STAFF RECOMMENDATIONS REGARDING SPECIAL ASSESSMENT DISTRICT #657 – APPROVED

Motion by Burns, Seconded by Speech, CARRIED UNANIMOUSLY, to receive and approve staff recommendations for Special Assessment Districts as follows:

DISTRICT NO. 657 UNPAID SPECIAL PICK-UP INVOICES
It is recommended that the property owner at 13601 W 11 Mile (15-0003629) be held responsible for all unpaid charges including penalty as stated.  It is recommended to include this unpaid invoice which was temporarily removed from Special Assessment District No. 657 together with the original 10% penalty.

It is further recommended that the property owner at 26100 Marlow not be held responsible for all unpaid charges including penalty as stated. It is recommended to remove Invoice 
15-0003636 from Special Assessment District 657.

Voice Vote:	Yes: 		McClellan, Burns, Rich, Speech
	No: 		None
	Absent: 	Radner

MOTION DECLARED ADOPTED


CALL TO THE AUDIENCE:

Judge Friedman Appel, 45th District Court, thanked City Manager Tungate, city administration and city council for passing the 2016-17 budget and commented on the positive process by which it was passed.

Brian Wolf, 14260 Hart, expressed concerns about the 2014 flood and asked about the status of the class action lawsuit filed against the city.


CALL TO THE COUNCIL:
	
	Mayor McClellan reported on the 5h grade student government day that was hosted by the City and thanked Assistant to the City Manager Crystal McLain who organized the program.  She also reported on the RJ Spangler Band music event that took place at the Library and the Open House and Career Fair that took place at Oak Park High School.  She concluded by discussing the Citizens Academy hosted by the Public Safety Department.

	Mayor Pro Tem Burns thanked everyone for their hard work on the budget and asked residents to please take precautions to avoid skunks this time of year.
	
	Council Member Rich wished everyone a good night.		
	 

ADJOURNMENT:

There being no further business to come before the City Council, Mayor McClellan adjourned the meeting at 8:12 P.M.



	T. Edwin Norris, City Clerk
	
	Marian McClellan, Mayor
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

APPROPRIATIONS

Dept 10.101-CITY COUNCIL

SALARIES 25,261 $         26,203 $         25,420 $         25,420 $         25,420 $        

FRINGES 26,952            31,203            2,020              2,026              2,032             

SUPPLIES, MAINTENANCE AND REPAIRS 197                 5,100              300                 300                 300                

OPERATIONS -                  30,430            15,400            15,400            15,400           

STAFF DEVELOPMENT 565                 2,895              3,000              3,000              3,000             

PRINTING AND PUBLICATIONS 85                   400                 -                  -                  -                 

TOTAL Dept 101.00-CITY COUNCIL 53,060 $         96,231 $         46,140 $         46,146 $         46,152 $        

Dept 11.172-CITY MANAGER

SALARIES 284,215 $       287,821 $       212,821 $       214,906 $       217,012 $      

FRINGES 122,465          117,018          84,246            86,791            89,480           

SUPPLIES, MAINTENANCE AND REPAIRS 10,553            6,500              6,000              6,100              6,200             

OPERATIONS 87,305            42,008            19,200            17,300            17,400           

STAFF DEVELOPMENT 920                 1,000              3,500              3,000              3,000             

PRINTING AND PUBLICATIONS 30                   850                 500                 500                 500                

TOTAL Dept 11.172-CITY MANAGER 505,488 $       455,197 $       326,267 $       328,597 $       333,592 $      

Dept 11.270-HUMAN RESOURSES

SALARIES - $               - $               120,454 $       122,817 $       125,227 $      

FRINGES -                  -                  92,035            99,196            107,011         

SUPPLIES, MAINTENANCE AND REPAIRS -                  -                  4,000              4,050              4,100             

OPERATIONS -                  -                  18,447            18,447            18,447           

STAFF DEVELOPMENT -                  -                  1,000              1,000              1,000             

TOTAL Dept 11.270-HUMAN RESOURSES - $               - $               235,936 $       245,510 $       255,785 $      

-                 

Dept 11.611-COMMUNITY AND ECONOMIC DEVELOPMENT

SALARIES 99,928 $         110,560 $       108,482 $       109,651 $       110,833 $      

FRINGES 23,400            33,530            37,993            39,497            41,086           

SUPPLIES, MAINTENANCE AND REPAIRS 11,895            4,700              6,600              6,700              6,800             

OPERATIONS 26,133            33,335            14,595            14,595            14,595           

STAFF DEVELOPMENT 2,416              5,334              6,790              6,790              6,790             

PRINTING AND PUBLICATIONS -                  4,959              1,000              1,000              1,000             

TOTAL Dept 11.611-COMM & ECONOMIC DEVEL 163,772 $       192,418 $       175,460 $       178,233 $       181,104 $      

PROJECTED

GENERAL FUND
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

Dept 12.258-INFORMATION TECHNOLOGY 

SALARIES 135,812 $       80,000 $         37,440 $         37,814 $         38,192 $        

FRINGES 62,557            59,588            17,675            18,291            18,945           

SUPPLIES, MAINTENANCE AND REPAIRS 55,872            36,500            150,000          150,000          150,000         

OPERATIONS 32,575            177,997          144,540          148,401          150,319         

STAFF DEVELOPMENT 49                   2,000              -                  -                  -                 

PRINTING AND PUBLICATIONS 20                   1,425              -                  -                  -                 

TOTAL Dept 12.258-INFORMATION TECHNOLOGY  286,885 $       357,510 $       349,655 $       354,506 $       357,456 $      

Dept 13.210-CITY ATTORNEY

SUPPLIES, MAINTENANCE AND REPAIRS - $               3,000 $           3,000 $           2,600 $           2,600 $          

OPERATIONS 243,819          290,000          290,000          283,000          278,000         

TOTAL Dept 13.210-CITY ATTORNEY 243,819 $       293,000 $       293,000 $       285,600 $       280,600 $      

Dept 13.229-PROSECUTING ATTORNEY

SUPPLIES, MAINTENANCE AND REPAIRS 2,400 $           2,400 $           2,400 $           2,400 $           2,400 $          

OPERATIONS 57,000            60,000            60,000            60,000            60,000           

TOTAL Dept 13.229-PROSECUTING ATTORNEY 59,400 $         62,400 $         62,400 $         62,400 $         62,400 $        

Dept 14.191-CITY CLERK - ELECTIONS

SALARIES 90,381 $         102,511 $       106,791 $       104,828 $       105,877 $      

FRINGES 41,423            32,978            35,052            36,106            37,116           

SUPPLIES, MAINTENANCE AND REPAIRS 4,816              5,195              5,000              5,000              5,000             

OPERATIONS 225,176          80,500            116,000          58,100            68,200           

PRINTING AND PUBLICATIONS 2,187              6,000              10,000            10,100            10,200           

TOTAL - Dept 14.191-CITY CLERK - ELECTIONS 363,983 $       227,184 $       272,843 $       214,134 $       226,393 $      

Dept 14.215-CITY CLERK

SALARIES 66,186 $         76,216 $         52,651 $         53,177 $         53,709 $        

FRINGES 14,138            27,470            14,755            15,137            15,537           

SUPPLIES, MAINTENANCE AND REPAIRS 8,013              6,000              3,000              3,100              3,200             

OPERATIONS 19,779            27,000            12,600            13,625            14,650           

STAFF DEVELOPMENT 400                 3,000              3,500              3,500              3,500             

PRINTING AND PUBLICATIONS 42,975            28,000            33,000            33,000            35,000           

TOTAL Dept 14.215-CITY CLERK 151,491 $       167,686 $       119,506 $       121,539 $       125,596 $      

PROJECTED

GENERAL FUND
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

Dept 15.201-FINANCE

SALARIES 364,956 $       439,972 $       525,300 $       530,553 $       535,858 $      

FRINGES 175,236          259,525          258,944          274,453          291,265         

SUPPLIES, MAINTENANCE AND REPAIRS 25,811            15,830            22,000            23,000            24,000           

OPERATIONS 375,845          244,026          83,560            83,775            84,000           

STAFF DEVELOPMENT 2,891              3,650              2,000              2,000              2,000             

PRINTING AND PUBLICATIONS 1,014              5,970              12,000            13,000            14,000           

TOTAL Dept 15.201-FINANCE 945,753 $       968,973 $       903,804 $       926,781 $       951,123 $      

Dept 16.371-TECHNICAL AND PLANNING - INSPECTIONS

SALARIES 223,171 $       314,950 $       292,282 $       295,204 $       298,156 $      

FRINGES 178,363          192,684          173,556          183,174          193,547         

SUPPLIES, MAINTENANCE AND REPAIRS 2,105              3,300              3,500              3,500              3,500             

OPERATIONS 117,549          220,600          122,950          122,950          122,950         

STAFF DEVELOPMENT 1,544              2,000              2,000              2,000              2,000             

TOTAL Dept 16.371-TECH AND PLAN- INSPECTION 522,732 $       733,534 $       594,288 $       606,828 $       620,153 $      

Dept 16.401-TECHNICAL AND PLANNING - ADMINISTRATION

SALARIES 69,316 $         93,478 $         108,610 $       109,696 $       110,793 $      

FRINGES 13,782            21,703            26,088            26,477            26,875           

SUPPLIES, MAINTENANCE AND REPAIRS 8,533              11,000            8,500              8,600              8,700             

OPERATIONS 24,329            10,500            8,250              8,250              8,250             

STAFF DEVELOPMENT -                  1,000              1,000              1,000              1,000             

TOTAL Dept 16.401-TECH AND PLAN- ADMIN 115,960 $       137,681 $       152,448 $       154,023 $       155,618 $      

Dept 16.447-TECHNICAL AND PLANNING - ENGINEERING

SALARIES 14,564 $         12,209 $         9,278 $           9,370 $           9,464 $          

FRINGES 18,928            8,575              25,654            27,546            29,589           

SUPPLIES, MAINTENANCE AND REPAIRS 1,276              2,500              2,100              2,100              2,100             

OPERATIONS -                  20,000            -                  -                  -                 

STAFF DEVELOPMENT 591                 3,000              3,000              3,000              3,000             

TOTAL Dept 16.447-TECH AND PLAN- ENGINEER 35,359 $         46,284 $         40,032 $         42,016 $         44,153 $        

Dept 16.447-STREET LIGHTING

OPERATIONS 449,362 $       475,000 $       475,000 $       462,000 $       472,000 $      

TOTAL Dept 16.447-TECH AND PLAN -STREET LIGHT 449,362 $       475,000 $       475,000 $       462,000 $       472,000 $      

TECHNICAL AND PLANNING TOTAL 1,123,413 $    1,392,499 $    1,261,768 $    1,264,867 $    1,291,924 $   

TECHNICAL AND PLANNING

PROJECTED

GENERAL FUND
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

Dept 17.345-PUBLIC SAFETY

SALARIES 4,545,694 $    4,540,797 $    4,842,868 $    4,975,446 $    5,108,501 $   

FRINGES 3,471,747       3,575,233       3,432,681       3,740,399       4,075,900      

SUPPLIES, MAINTENANCE AND REPAIRS 124,784          152,150          125,000          127,000          130,000         

OPERATIONS 245,910          610,579          468,100          412,600          424,100         

STAFF DEVELOPMENT 41,937            45,000            50,000            50,000            50,000           

PRINTING AND PUBLICATIONS 1,314              4,000              2,000              2,000              2,000             

TOTAL Dept 17.345-PUBLIC SAFETY 8,431,386 $    8,927,759 $    8,920,649 $    9,307,445 $    9,790,501 $   

Dept 18.265-PUBLIC WORKS - BUILDING MAINTENANCE

SALARIES 3,641 $           28,034 $         44,215 $         44,657 $         45,103 $        

FRINGES 1,816              20,360            22,883            23,788            24,654           

SUPPLIES, MAINTENANCE AND REPAIRS 160,325          165,000          236,500          206,500          156,500         

OPERATIONS 335,019          405,000          456,000          352,100          354,200         

TOTAL Dept 18.265-PUBLIC WORKS -BLDG MAINT 500,801 $       618,394 $       759,598 $       627,045 $       580,457 $      

Dept 18.441-PUBLIC WORKS - ADMINISTRATION

SALARIES 3,935 $           5,137 $           4,200 $           4,242 $           4,284 $          

FRINGES 3,086              3,375              3,992              4,323              4,687             

SUPPLIES, MAINTENANCE AND REPAIRS 12                   1,000              1,000              1,000              1,000             

OPERATIONS 2,280              2,325              2,500              2,500              2,500             

STAFF DEVELOPMENT -                  2,500              2,000              2,000              2,000             

TOTAL Dept 18.441-PUBLIC WORKS -ADMIN 9,313 $           14,337 $         13,692 $         14,065 $         14,471 $        

Dept 18.443-PUBLIC WORKS - SHEPHERD PARK

SALARIES 2,700 $           14,914 $         10,000 $         10,100 $         10,201 $        

FRINGES 1,930              10,815            4,581              4,770              5,002             

SUPPLIES, MAINTENANCE AND REPAIRS 3,320              1,000              1,000              1,000              1,000             

OPERATIONS 14,634            25,000            25,000            25,000            25,000           

TOTAL Dept 18.443-PUBLIC WORKS -SHEPHERD PK 22,584 $         51,729 $         40,581 $         40,870 $         41,203 $        

Dept 18.444-PUBLIC WORKS - OTHER PARKS

SALARIES 1,906 $           9,729 $           6,000 $           6,060 $           6,181 $          

FRINGES 622                 7,019              2,643              2,821              2,983             

SUPPLIES, MAINTENANCE AND REPAIRS 1,340              2,000              2,000              2,000              2,000             

OPERATIONS 38,288            43,000            43,000            43,000            43,000           

TOTAL Dept 18.444-PUBLIC WORKS - OTHER PKS 42,156 $         61,748 $         53,643 $         53,881 $         54,164 $        

PUBLIC WORKS TOTAL 574,854 $       746,208 $       867,514 $       735,861 $       690,295 $      

DEPARTMENT OF PUBLIC WORKS

GENERAL FUND

PROJECTED
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

Dept 19.752-RECREATION - ADMINISTRATION

SALARIES 135,544 $       155,000 $       122,731 $       123,958 $       125,197 $      

FRINGES 79,210            112,842          48,123            49,877            51,706           

SUPPLIES, MAINTENANCE AND REPAIRS 4,916              9,300              6,000              6,000              6,000             

OPERATIONS 49,313            34,435            32,616            32,666            32,741           

TOTAL Dept 18.443-PUBLIC WORKS -SHEPHERD PK 268,983 $       311,577 $       209,470 $       212,501 $       215,644 $      

Dept 19.753-RECREATION - ATHLETICS

SALARIES 34,695 $         33,161 $         33,267 $         33,500 $         33,750 $        

FRINGES 3,623              2,812              2,891              2,936              2,985             

SUPPLIES, MAINTENANCE AND REPAIRS 12,926            13,000            13,000            13,000            13,000           

OPERATIONS 10,648            10,250            10,300            10,300            10,300           

TOTAL Dept 19.753-RECREATION - ATHLETICS 61,892 $         59,223 $         59,458 $         59,736 $         60,035 $        

Dept 19.754-RECREATION - OUTDOOR ACTIVITIES

SALARIES 29,524 $         60,699 $         60,700 $         60,700 $         60,700 $        

FRINGES 3,480              5,169              5,450              5,516              5,585             

SUPPLIES, MAINTENANCE AND REPAIRS 1,155              4,000              4,000              4,000              4,000             

OPERATIONS -                  8,000              13,000            13,000            13,000           

TOTAL Dept 19.754-RECREATION - OUTDOOR ACT 34,159 $         77,868 $         83,150 $         83,216 $         83,285 $        

Dept 19.755-RECREATION - INSTRUCTIONAL ACTIVITIES

OPERATIONS 24,240 $         20,000 $         20,000 $         20,000 $         20,000 $        

TOTAL Dept 19.755-RECREATION - INSTRUCT ACT 24,240 $         20,000 $         20,000 $         20,000 $         20,000 $        

Dept 19.756-RECREATION - SPECIAL RECREATION ACTIVITIES

SUPPLIES, MAINTENANCE AND REPAIRS 4,057 $           5,000 $           5,000 $           5,000 $           5,000 $          

OPERATIONS 11,787            18,000            18,000            18,000            18,000           

TOTAL Dept 19.756-RECREATION - SPECIAL ACT 15,844 $         23,000 $         23,000 $         23,000 $         23,000 $        

Dept 19.757-RECREATION - SWIMMING POOL

SALARIES 44,889 $         55,076 $         55,076 $         55,076 $         55,076 $        

FRINGES 4,896              5,475              6,152              6,311              6,476             

SUPPLIES, MAINTENANCE AND REPAIRS 12,320            11,000            11,000            11,000            11,000           

OPERATIONS 14,594            6,900              6,900              6,900              6,900             

TOTAL Dept 19.757-RECREATION - POOL 76,699 $         78,451 $         79,128 $         79,287 $         79,452 $        

DEPARTMENT OF RECREATION

GENERAL FUND

PROJECTED
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

Dept 19.776-RECREATION - SENIOR SERVICES

SALARIES 41,153 $         58,027 $         53,836 $         54,374 $         54,918 $        

FRINGES 6,388              11,157            22,945            23,736            24,569           

SUPPLIES, MAINTENANCE AND REPAIRS 2,709              3,750              3,739              3,744              3,785             

OPERATIONS 38,336            29,500            16,500            16,500            16,500           

TOTAL Dept 19.776-RECREATION - SENIOR SERV 88,586 $         102,434 $       97,020 $         98,354 $         99,772 $        

RECREATION TOTAL 570,403 $       672,553 $       571,226 $       576,094 $       581,188 $      

Dept 21.890-NON-DEPARTMENTAL

RETIREE HEALTHCARE 1,672,646 $    1,299,144 $    1,377,171 $    1,473,573 $    1,536,723 $   

RETIREE LIFE INSURANCE 1,066              1,400              1,100              1,133              1,167             

RETIREE DENTAL 28,745            32,000            24,735            25,467            26,231           

UNEMPLOYMENT 3,631              17,500            20,000            20,000            20,000           

OPERATIONS 200,628          461,392          78,500            79,000            79,500           

TOTAL Dept 21.890-NON-DEPARTMENTAL 1,906,716 $    1,811,436 $    1,501,506 $    1,599,173 $    1,663,621 $   

Dept 22.806-PUBLIC INFORMATION

SALARIES 42,672 $         65,002 $         65,430 $         66,084 $         66,745 $        

FRINGES 13,183            26,204            32,918            34,330            35,826           

SUPPLIES, MAINTENANCE AND REPAIRS 6,146              6,000              6,050              5,100              5,200             

OPERATIONS 59,936            12,870            33,455            14,470            14,620           

STAFF DEVELOPMENT -                  1,500              1,500              1,500              1,500             

PRINTING AND PUBLICATIONS 38,323            40,000            32,400            40,000            40,000           

TOTAL Dept 22.806-PUBLIC INFORMATION 160,260 $       151,576 $       171,753 $       161,484 $       163,891 $      

GENERAL FUND

PROJECTED
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

Dept 21.890-TRANSFERS OUT

TRANSFERS OUT - LIBRARY FUND 70,088 $         100,000 $       110,000 $       128,000 $       147,000 $      

TRANSFERS OUT - DISTRICT COURT FUND 1,604,509       1,788,404       1,930,000       1,987,000       2,058,000      

TRANSFERS OUT - COPS GRANT FUND 58,437            62,161            -                  -                  -                 

TRANSFERS OUT - LIBRARY LEASE DEBT FUND 78,870            101,423          102,810          100,935          103,998         

TRANSFERS OUT - RISK MANAGEMENT FUND -                  30,000            -                  -                  -                 

TRANSFERS OUT - MOTOR POOL FUND 170,000          -                  -                  -                  -                 

TRANSFERS OUT - RETIREE HEALTHCARE FUND 1,000,000       900,000          450,000          300,000          -                 

TRANSFERS OUT - PUBLIC SAFETY PENSION FUND 1,169,951       1,227,433       1,375,725       1,478,250       1,580,800      

TOTAL Dept 21.890-TRANSFERS OUT 4,151,855 $    4,209,421 $    3,968,535 $    3,994,185 $    3,889,798 $   

TOTAL APPROPRIATIONS 19,692,538 $  20,732,051 $  20,047,962 $  20,402,555 $  20,891,419 $ 

NET OF REVENUES/APPROPRIATIONS 524,040 $       - $               - $               - $               - $              

BEGINNING FUND BALANCE 2,906,712       3,430,752       3,430,752       3,430,752       3,430,752      

ENDING FUND BALANCE 3,430,752 $    3,430,752 $    3,430,752 $    3,430,752 $    3,430,752 $   

Estimated Change in Fund Balance 18% 0% 0% 0% 0%

* Total Appropriations include service improvements, capital outlay, vehicles, and capital improvements.  The level of such 

expenditures is dictated by available funds from accumulated fund balance and anticipated revenue above annual 

expenditures in conjunction with the targeted fund balance.  

17%

Fund balance as a percentage of total annual 

expenditures

16% 17% 17% 17%

GENERAL FUND

PROJECTED
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

INTERGOVERNMENTAL 1,309,431 $    1,236,048 $      1,564,625 $    1,656,460 $    1,768,404 $   

OTHER REVENUE 131,183          68,555              133,555          133,555          133,555         

INTEREST INCOME 2,218              464                   3,165              2,808              1,445             

TOTAL ESTIMATED REVENUES 1,442,832 $    1,305,067 $      1,701,345 $    1,792,823 $    1,903,404 $   

APPROPRIATIONS

SALARIES 151,947 $       166,797 $         155,000 $       155,000 $       155,000 $      

FRINGES 150,573          135,076            164,745          177,223          190,804         

SUPPLIES, MAINTENANCE AND REPAIRS 28,133            23,000              22,000            23,000            24,000           

OPERATIONS 151,606          226,300            173,600          175,600          178,600         

STAFF DEVELOPMENT 596                 3,000                -                  -                  -                 

CAPITL OUTLAY 408,000          730,000            1,427,000       935,000          579,250         

TRANSFERS OUT - GENERAL FUND 120,381          118,000            156,000          165,000          176,000         

TRANSFERS OUT - LOCAL STREETS FUND 270,000          270,000            160,000          535,000          550,000         

TOTAL APPROPRIATIONS 1,281,236 $    1,672,173 $      2,258,345 $    2,165,823 $    1,853,654 $   

NET OF REVENUES/APPROPRIATIONS - FUND 202 161,596 $       (367,106) $       (557,000) $      (373,000) $      49,750 $        

    BEGINNING FUND BALANCE 1,208,251 1,369,847 1,002,741 445,741 72,741

    ENDING FUND BALANCE 1,369,847 $    1,002,741 $      445,741 $       72,741 $         122,491 $      

Estimated Change in Fund Balance 13% -27% -56% -84% 68%

PROJECTED

MAJOR STREET FUND

107% 60% 20% 3% 7%



Fund balance as a percentage of total annual 

expenditures
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

TRANSFERS IN - MAJOR STREETS 270,000 $       270,000 $         160,000 $       535,000 $       550,000 $      

INTERGOVERNMENTAL 510,355          467,545            609,664          645,377          688,911         

INTEREST INCOME 2,001              247                   2,513              2,473              2,500             

TOTAL ESTIMATED REVENUES 782,356 $       737,792 $         772,177 $       1,182,850 $    1,241,411 $   

APPROPRIATIONS

SALARIES 207,543 $       211,036 $         210,000 $       210,000 $       210,000 $      

FRINGES 125,622          150,596            138,277          148,150          158,911         

SUPPLIES, MAINTENANCE AND REPAIRS 44,578            55,000              45,000            45,200            45,700           

OPERATIONS 165,659          102,000            120,000          122,000          125,000         

CAPITL OUTLAY 155,233          320,000            798,000          883,000          377,250         

TRANSFERS OUT - GENERAL FUND 46,928            46,000              60,900            64,500            68,800           

TOTAL APPROPRIATIONS 745,563 $       884,632 $         1,372,177 $    1,472,850 $    985,661 $      

NET OF REVENUES/APPROPRIATIONS - FUND 203 36,793 $         (146,840) $       (600,000) $      (290,000) $      255,750 $      

    BEGINNING FUND BALANCE 1,003,254 1,040,047 893,207 293,207 3,207

    ENDING FUND BALANCE 1,040,047 $    893,207 $         293,207 $       3,207 $           258,957 $      

Estimated Change in Fund Balance 4% -14% -67% -99% 7975%

LOCAL STREET FUND

PROJECTED

139% 101% 21% 0% 26%



Fund balance as a percentage of total annual 

expenditures
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

PROPERTY TAXES 1,229,845 $    1,273,512 $      1,284,763 $    1,290,423 $    1,299,130 $   

CHARGES FOR SERVICES 1,295,377       1,251,200         1,325,000       1,325,000       1,325,000      

FEDERAL GRANTS 550,263          -                       -                      -                      -                     

INTEREST INCOME 1,108              1,628                3,172              3,036              2,789             

TOTAL ESTIMATED REVENUES 3,076,593 $    2,526,340 $      2,612,935 $    2,618,459 $    2,626,919 $   

APPROPRIATIONS

SALARIES 221,030 $       161,265 $         205,000 $       210,000 $       215,000 $      

FRINGES 99,010            116,109            114,935          123,009          131,769         

SUPPLIES, MAINTENANCE AND REPAIRS (3,912)             10,000              10,000            10,200            10,400           

OPERATIONS 2,378,148       2,105,500         1,978,000       2,003,250       2,028,500      

CAPITAL OUTLAY -                  50,000              -                  40,000            9,250             

TRANSFERS OUT - GENERAL FUND 280,000          280,000            280,000          280,000          280,000         

TRANSFERS OUT - WATER AND SEWER FUND 50,000            50,000              50,000            50,000            50,000           

TOTAL APPROPRIATIONS 3,024,276 $    2,772,874 $      2,637,935 $    2,716,459 $    2,724,919 $   

NET OF REVENUES/APPROPRIATIONS - FUND 226 52,317 $         (246,534) $       (25,000) $        (98,000) $        (98,000) $       

    BEGINNING FUND BALANCE 809,659 861,976 615,442 590,442 492,442

    ENDING FUND BALANCE 861,976 $       615,442 $         590,442 $       492,442 $       394,442 $      

Estimated Change in Fund Balance 6% -29% -4% -17% -20%

22% 18% 14%

PROJECTED



Fund balance as a percentage of total annual 

expenditures

29% 22%

SOLID WASTE FUND
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

INTERGOVERNMENTAL 8,783 $           8,000 $             8,500 $           8,500 $           8,500 $          

INTEREST INCOME 26 0 25 25 25

TOTAL ESTIMATED REVENUES 8,809 $           8,000 $             8,525 $           8,525 $           8,525 $          

APPROPRIATIONS

STAFF DEVELOPMENT 5,013 8,000 8,525 8,525 8,525

TOTAL APPROPRIATIONS 5,013 $           8,000 $             8,525 $           8,525 $           8,525 $          

NET OF REVENUES/APPROPRIATIONS - FUND 254 3,796 $           - $                - $               - $               - $              

    BEGINNING FUND BALANCE 9,557 13,353 13,353 13,353            13,353           

    ENDING FUND BALANCE 13,353 $         13,353 $           13,353 $         13,353 $         13,353 $        

Estimated Change in Fund Balance 40% 0% 0% 0% 0%

CRIMINAL JUSTIC TRAINING FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

266% 167% 157% 157% 157%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

INTERGOVERNMENTAL 21,962 $         20,000 $           20,000 $         20,000 $         20,000 $        

INTEREST INCOME 344                 24                     2,100              2,100              2,100             

TOTAL ESTIMATED REVENUES 22,306 $         20,024 $           22,100 $         22,100 $         22,100 $        

APPROPRIATIONS

OPERATIONS 5,609 $           7,538 $             85,100 $         10,000 $         10,000 $        

TOTAL APPROPRIATIONS 5,609 $           7,538 $             85,100 $         10,000 $         10,000 $        

NET OF REVENUES/APPROPRIATIONS - FUND 256 16,697 $         12,486 $           (63,000) $        12,100 $         12,100 $        

    BEGINNING FUND BALANCE 168,081 184,778 197,264 134,264 146,364

    ENDING FUND BALANCE 184,778 $       197,264 $         134,264 $       146,364 $       158,464 $      



Fund balance as a percentage of total annual 

expenditures

3294% 2617% 158% 1464% 1585%

CASEFLOW ASSISTANCE FUND

PROJECTED
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

INTERGOVERNMENTAL 91,448 $         91,448 $           91,448 $         91,448 $         91,448 $        

CHARGES FOR SERVICES 184,028          171,044            175,000          175,000          175,000         

INTEREST INCOME 22                   -                       -                      -                      -                     

TRANSFERS IN - GENERAL FUND 1,604,509 1,788,404 1,879,000 1,895,000 1,969,000

TOTAL ESTIMATED REVENUES 1,880,007 $    2,050,896 $      2,145,448 $    2,161,448 $    2,235,448 $   

APPROPRIATIONS

SALARIES 1,095,961 $    1,217,904 $      1,206,839 $    1,233,993 $    1,261,758 $   

FRINGES 499,975          395,760            495,855          507,633          533,097 $      

SUPPLIES, MAINTENANCE AND REPAIRS 59,703            30,602              32,534            29,302            29,773 $        

OPERATIONS 151,150          245,963            272,650          248,950          249,250 $      

STAFF DEVELOPMENT 687                 1,570                2,570              1,570              1,570 $          

CAPITAL OUTLAY 315                 -                   -                  -                  -                 

TRANSFERS OUT - COURT RETIREE HEALTHCARE FUND 104,356          159,097            135,000          140,000          160,000         

TOTAL APPROPRIATIONS 1,912,147 $    2,050,896 $      2,145,448 $    2,161,448 $    2,235,448 $   

NET OF REVENUES/APPROPRIATIONS - FUND 276 (32,140) $        - $                    - $                   - $                   - $                  

    BEGINNING FUND BALANCE 32,140 -                       -                      -                      -                     

    ENDING FUND BALANCE - $               - $                - $               - $               - $              

Estimated Change in Fund Balance -100% 0% 0% 0% 0%

45th DISTRICT COURT FUND



Fund balance as a percentage of total annual 

expenditures

PROJECTED

0% 0% 0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

REIMBURSEMENT JUDGES SAL 91,448 $         91,448 $           91,448 $         91,448 $         91,448 $        

Interest Income 22                   -                   -                  -                  -                 

TRANSFER IN - GENERAL FUND 1,604,509       1,788,404         1,879,000       1,895,000       1,969,000      

Miscellaneous Fees 184,028          171,044            175,000          175,000          175,000         

TOTAL ESTIMATED REVENUES 1,880,007 $    2,050,896 $      2,145,448 $    2,161,448 $    2,235,448 $   

APPROPRIATIONS

Salaries & Wages 1,095,961 $    1,217,904 $      1,206,839 $    1,233,993 $    1,261,758 $   

RETIREE HLTH CARE - DC CONTRIB 11,589            720                   17,588            18,490            19,045           

HEALTH INSURANCE 280,621          152,082            243,241          248,095          266,367         

RETIREMENT CONTR COURT 98,064            118,649            99,512            102,513          105,589         

DENTAL INSURANCE 18,091            20,944              23,650            23,800            24,000           

LIFE INSURANCE 2,624              3,650                2,950              3,038              3,129             

WORKERS COMPENSATION INS 6,950              8,150                12,346            12,925            13,940           

UNEMPLOYMENT COMPENSATION (368)                -                   -                  -                  -                 

SOCIAL SECURITY INSURANCE 78,168            84,728              92,323            94,400            96,524           

LONG TERM DISABILITY INS 4,236              6,837                4,245              4,372              4,503             

SUPPLIES 59,703            30,602              32,534            29,302            29,773           

Professional Services 21,309            25,400              25,400            15,400            15,400           

BANK/CC FEES & SERVICE CHARGES 3                     -                   -                  -                  -                 

Contractual Services 73,726            110,755            125,000          125,000          125,000         

TRANSPORTATION 1,200              4,800              4,800              4,800             

Conferences & Workshops 2,620              4,450                4,450              4,450              4,450             

PRINTING & PUBLICATIONS 3,966              16,139              21,000            26,000            26,000           

POSTAGE 3,530              23,309              23,000            18,000            18,000           

INSURANCE & BONDS 5,025              5,145                9,200              5,250              5,300             

UTILITIES - CABLE -                  -                   1,500              1,550              1,600             

UTILITIES - TELEPHONE 938                 4,264                1,500              1,550              1,600             

Repairs & Maintenance 35,820            51,666              45,000            35,000            35,000           

RENTALS - COPIER LEASE -                  -                   8,500              8,650              8,800             

Miscellaneous 2,278              2,000                2,300              2,300              2,300             

MEMBERSHIPS, DUES & SUBSCRIPTIONS 735                 2,835                1,000              1,000              1,000             

Education & Training 687                 1,570                2,570              1,570              1,570             

Capital Outlay 315                 -                   -                  -                  -                 

CONTRIB TO RETIREES HEALTH CARE 104,356          159,097            135,000          140,000          160,000         

TOTAL APPROPRIATIONS 1,912,147 $    2,050,896 $      2,145,448 $    2,161,448 $    2,235,448 $   

NET OF REVENUES/APPROPRIATIONS - FUND 276 (32,140) $        - $                    - $                   - $                   - $                  

    BEGINNING FUND BALANCE 32,140 -                       -                      -                      -                     

    ENDING FUND BALANCE - $               - $                - $               - $               - $              

PROJECTED
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

INTERGOVERNMENTAL 16,731 $         54,141 $           30,342 $         30,342 $         30,342 $        

TOTAL ESTIMATED REVENUES 16,731 $         54,141 $           30,342 $         30,342 $         30,342 $        

APPROPRIATIONS

SALARIES 13,405 $         12,968 $           13,009 $         13,009 $         13,009 $        

FRINGES 1,305              1,325                1,325              1,325              1,325             

SUPPLIES, MAINTENANCE AND REPAIRS 5,676              3,500                3,500              3,500              3,500             

OPERATIONS 11,234            10,508              10,508            10,508            10,508           

STAFF DEVELOPMENT 1,082              2,000                2,000              2,000              2,000             

TOTAL APPROPRIATIONS 32,702 $         30,301 $           30,342 $         30,342 $         30,342 $        

NET OF REVENUES/APPROPRIATIONS - FUND 284 (15,971) $        23,840 $           - $               - $               - $              

    BEGINNING FUND BALANCE (7,869)             (23,840)            -                  -                  -                 

    ENDING FUND BALANCE (23,840) $        - $                - $               - $               - $              

Estimated Change in Fund Balance 203% -100% 0% 0% 0%

0% 0%

VETERANS TREATMENT COURT GRANT FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

-73% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

INTERGOVERNMENTAL 117,597 $       156,759 $         160,000 $       160,000 $       160,000 $      

TOTAL ESTIMATED REVENUES 117,597 $       156,759 $         160,000 $       160,000 $       160,000 $      

APPROPRIATIONS

SALARIES 7,713 $           30,000 $           30,096 $         30,000 $         30,000 $        

FRINGES 5,999              6,759                7,436              8,179              8,996             

OPERATIONS 103,885          120,000            122,468          121,821          121,004         

TOTAL APPROPRIATIONS 117,597 $       156,759 $         160,000 $       160,000 $       160,000 $      

NET OF REVENUES/APPROPRIATIONS - FUND 403 - $                   - $                    - $                   - $                   - $                  

    BEGINNING FUND BALANCE -                      -                       -                      -                      -                     

    ENDING FUND BALANCE - $                   - $                    - $                   - $                   - $                  

Estimated Change in Fund Balance 0% 0% 0% 0% 0%

PROJECTED

NEIGHBORHOOD STABILIZATION GRANT FUND



Fund balance as a percentage of total annual 

expenditures

0% 0% 0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

FEDERAL GRANTS 110,792 $       128,961 $         120,000 $       120,000 $       120,000 $      

TOTAL ESTIMATED REVENUES 110,792 $       128,961 $         120,000 $       120,000 $       120,000 $      

APPROPRIATIONS

SALARIES 50,306 $         52,666 $           47,402 $         47,402 $         47,402 $        

FRINGES 35,081            49,771              54,226            58,000            62,148           

OPERATIONS 25,405            26,524              18,372            14,598            10,450           

TOTAL APPROPRIATIONS 110,792 $       128,961 $         120,000 $       120,000 $       120,000 $      

NET OF REVENUES/APPROPRIATIONS - FUND 275 - $                   - $                    - $                   - $                   - $                  

    BEGINNING FUND BALANCE -                      -                       -                      -                      -                     

    ENDING FUND BALANCE - $                   - $                    - $                   - $                   - $                  

Estimated Change in Fund Balance 0% 0% 0% 0% 0%

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND

PROJECTED

0% 0%



Fund balance as a percentage of total annual 

expenditures

0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

FINES AND FORFEITURES 500 $              1,000 $             1,000 $           1,000 $           1,000 $          

INTEREST INCOME 133 18 100 100 100

TOTAL ESTIMATED REVENUES 633 $              1,018 $             1,100 $           1,100 $           1,100 $          

APPROPRIATIONS

SUPPLIES, MAINTENANCE AND REPAIRS 11,455 $         5,000 $             10,000 $         10,000 $         10,000 $        

TOTAL APPROPRIATIONS 11,455 $         5,000 $             10,000 $         10,000 $         10,000 $        

NET OF REVENUES/APPROPRIATIONS - FUND 253 (10,822) $        (3,982) $           (8,900) $          (8,900) $          (8,900) $         

    BEGINNING FUND BALANCE 77,517 66,695 62,713 53,813 44,913

    ENDING FUND BALANCE 66,695 $         62,713 $           53,813 $         44,913 $         36,013 $        

Estimated Change in Fund Balance -14% -6% -14% -17% -20%

449% 360%



Fund balance as a percentage of total annual 

expenditures

582% 1254% 538%

NARCOTICS FORFEITURE FUND

PROJECTED
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

PROPERTY TAXES 619,758 $       640,735 $         643,549 $       649,920 $       656,357 $      

INTERGOVERNMENTAL 75,112            59,100              74,900            75,400            76,000           

CHARGES FOR SERVICES 9,584              8,500                10,000            10,000            10,000           

FINES AND FORFEITURES 10,746            5,000                10,000            10,300            10,500           

INTEREST 268                 197                   1,500              1,575              1,650             

OTHER REVENUE 2,090              1,000                20,250            2,100              2,200             

TRANSFER IN - GENERAL FUND 70,088            100,000            110,000          128,000          147,000         

TOTAL ESTIMATED REVENUES 787,646 $       814,532 $         870,199 $       877,295 $       903,707 $      

APPROPRIATIONS

SALARIES 306,271 $       347,141 $         351,956 $       355,475 $       359,030 $      

FRINGES 253,895          240,527            277,761          298,388          320,045 $      

SUPPLIES, MAINTENANCE AND REPAIRS 66,431            57,000              62,700            63,200            63,700 $        

OPERATIONS 112,306          127,880            127,782          110,232          110,932 $      

STAFF DEVELOPMENT -                  30                     -                  -                  - $                  

CAPITAL OUTLAY -                  12,046              -                  -                  -                 

TRANSFERS OUT - LIBRARY LEASE DEBT SERVICE FUND 50,000            50,000              50,000            50,000            50,000           

TOTAL APPROPRIATIONS 788,903 $       834,624 $         870,199 $       877,295 $       903,707 $      

NET OF REVENUES/APPROPRIATIONS - FUND 111 (1,257) $          (20,092) $         - $               - $               - $              

    BEGINNING FUND BALANCE 125,965 124,708 104,616 104,616 104,616

    ENDING FUND BALANCE 124,708 $       104,616 $         104,616 $       104,616 $       104,616 $      

Estimated Change in Fund Balance -1% -16% 0% 0% 0%

LIBRARY FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

16% 13% 12% 12% 12%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Property tax revenue 877,331 $       816,760 $       832,416 $       847,044 $       835,398 $      

Interest income 95 592 1,100 1,100 1,100

TOTAL ESTIMATED REVENUES 877,426 $       817,352 $       833,516 $       848,144 $       836,498 $      

APPROPRIATIONS

Principal 350,000 $       375,000 $       375,000 $       400,000 $       400,000 $      

Interest 475,640          441,252          457,416          447,044          435,398         

Other services and charges 1,105              1,100              1,100              1,100              1,100             

Transfers out 21,680            0 0 0 0

TOTAL APPROPRIATIONS 848,425 $       817,352 $       833,516 $       848,144 $       836,498 $      

NET OF REVENUES/APPROPRIATIONS - FUND 303 29,001 $         - $                   - $                   - $                   - $                  

    BEGINNING FUND BALANCE 0 29,001 29,001 29,001 29,001

    ENDING FUND BALANCE 29,001 $         29,001 $         29,001 $         29,001 $         29,001 $        

Estimated Change in Fund Balance 3% 0% 0% 0% 0%

2010 MUNICIPAL COMPLEX BOND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

3% 4% 3% 3% 3%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Interest income 348 $              - $                   50 $                50 $                50 $               

Transfer in - Library Fund 50,000            50,000            50,000            50,000            50,000           

Transfer in - General Fund 78,870            99,673            102,810          100,935          103,998         

TOTAL ESTIMATED REVENUES 129,218 $       149,673 $       152,860 $       150,985 $       154,048 $      

APPROPRIATIONS

Principal 70,000 $         70,000 $         75,000 $         75,000 $         80,000 $        

Interest 81,122            79,373            77,560            75,685            73,748           

Other services and charges 300                 300                 300                 300                 300                

TOTAL APPROPRIATIONS 151,422 $       149,673 $       152,860 $       150,985 $       154,048 $      

NET OF REVENUES/APPROPRIATIONS - FUND 305 (22,204) $        - $                   - $                   - $                   - $                  

    BEGINNING FUND BALANCE 22,204            -                      -                      -                      -                     

    ENDING FUND BALANCE - $                   - $                   - $                   - $                   - $                  

Estimated Change in Fund Balance -100% 0% 0% 0% 0%

2011 LIBRARY AND RECREATION LEASE DEBT FUND

PROJECTED



0%

Fund balance as a percentage of total annual 

expenditures

0% 0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Property tax revenue - $                   - $                   766,900 $       733,500 $       681,500 $      

Interest income -                      -                      -                      -                      -                     

Proceeds for issuance of debt -                      8,815,394       -                      -                      -                     

TOTAL ESTIMATED REVENUES - $                   8,815,394 $    766,900 $       733,500 $       681,500 $      

APPROPRIATIONS

Principal - $                   - $                   475,000 $       460,000 $       425,000 $      

Interest -                      -                      290,800          272,400          255,400         

Other services and charges -                      908,974          1,100              1,100              1,100             

Transfers out - 2006 Street Improvement Bond Fund -                      7,906,420 -                      -                      -                     

TOTAL APPROPRIATIONS - $               8,815,394 $    766,900 $       733,500 $       681,500 $      

NET OF REVENUES/APPROPRIATIONS - FUND 308 - $                   - $                   - $                   - $                   - $                  

    BEGINNING FUND BALANCE -                      -                      -                      -                      -                     

    ENDING FUND BALANCE - $                   - $                   - $                   - $                   - $                  

Estimated Change in Fund Balance 0% 0% 0% 0% 0%

PROJECTED

2015 STREET REFUNDING BOND FUND

0% 0%



Fund balance as a percentage of total annual 

expenditures

0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Property tax revenue 813,246 $       739,033 $       762,413 $       750,612 $       763,812 $      

Interest income 331 480 1,100 1,100 1,100

TOTAL ESTIMATED REVENUES 813,577 $       739,513 $       763,513 $       751,712 $       764,912 $      

APPROPRIATIONS

Principal 555,000 $       555,000 $       590,000 $       590,000 $       615,000 $      

Interest 195,363          184,263          173,163          161,362          149,562         

Other services and charges 110                 250 350                 350                 350                

TOTAL APPROPRIATIONS 750,473 $       739,513 $       763,513 $       751,712 $       764,912 $      

NET OF REVENUES/APPROPRIATIONS - FUND 309 63,104 $         - $                   - $                   - $                   - $                  

    BEGINNING FUND BALANCE 81,850            144,954          144,954          144,954          144,954         

    ENDING FUND BALANCE 144,954 $       144,954 $       144,954 $       144,954 $       144,954 $      

Estimated Change in Fund Balance 77% 0% 0% 0% 0%

0%

2012 STREET REFUNDING BOND FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

19% 20% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Interest income 2,675 $           14 $                2,000 $           2,000 $           2,000 $          

TOTAL ESTIMATED REVENUES 2,675 $           14 $                2,000 $           2,000 $           2,000 $          

APPROPRIATIONS

Other services and charges 26 $                - $                   50 $                50 $                50 $               

Capital outlay 5                     10,000            -                      -                      -                     

TOTAL APPROPRIATIONS 31 $                10,000 $         50 $                50 $                50 $               

NET OF REVENUES/APPROPRIATIONS - FUND 402 2,644 $           (9,986) $          1,950 $           1,950 $           1,950 $          

    BEGINNING FUND BALANCE 99,147            101,791          91,805            93,755            95,705           

    ENDING FUND BALANCE 101,791 $       91,805 $         93,755 $         95,705 $         97,655 $        

Estimated Change in Fund Balance 0% -10% 2% 2% 2%

CITY OWNED PROPERTY FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

328358% 918% 187510% 191410% 195310%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Interest income 707 $              2,722 $           1,000 $           - $                   - $                  

TOTAL ESTIMATED REVENUES 707 $              2,722 $           1,000 $           - $                   - $                  

APPROPRIATIONS

Capital outlay 199,303 $       130,000 $       106,000 $       - $                   - $                  

TOTAL APPROPRIATIONS 199,303 $       130,000 $       106,000 $       - $                   - $                  

NET OF REVENUES/APPROPRIATIONS - FUND 403 (198,596) $      (127,278) $      (105,000) $      - $                   - $                  

    BEGINNING FUND BALANCE 430,874          232,278 105,000          -                      -                     

    ENDING FUND BALANCE 232,278 $       105,000 $       - $               - $               - $              

Estimated Change in Fund Balance 0% -55% -100% 0% 0%

117% 81% 0%

ROAD CONSTRUCTION FUND

PROJECTED

0% 0%



Fund balance as a percentage of total annual 

expenditures
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Special assessments 456,937 $       32,858 $         530,000 $       530,000 $       530,000 $      

Interest income 25,181            15                   5,050              5,050              5,050             

TOTAL ESTIMATED REVENUES 482,118 $       32,873 $         535,050 $       535,050 $       535,050 $      

APPROPRIATIONS

SALARIES 8,814 $           19,104 $         10,000 $         10,000 $         10,000 $        

FRINGES 1,796              13,754            3,080              3,272              3,479             

Operations 6,333              15                   6,250              6,250              6,250             

Capital outlay 505,543          -                      500,000          500,000          500,000         

TOTAL APPROPRIATIONS 522,486 $       32,873 $         519,330 $       519,522 $       519,729 $      

NET OF REVENUES/APPROPRIATIONS - FUND 451 (40,368) $        - $                   15,720 $         15,528 $         15,321 $        

    BEGINNING FUND BALANCE 250,886          210,518 210,518          226,238          241,766         

    ENDING FUND BALANCE 210,518 $       210,518 $       226,238 $       241,766 $       257,087 $      

Estimated Change in Fund Balance -16% 0% 7% 7% 6%

SIDEWALK PROGRAM FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

40% 640% 0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Fines and forfeitures 226,831 $       220,169 $       140,000 $       142,000 $       145,000 $      

Interest income 2,347              326                 19,900            14,900            16,900           

TOTAL ESTIMATED REVENUES 229,178 $       220,495 $       159,900 $       156,900 $       161,900 $      

APPROPRIATIONS

Capital outlay - $                   45,000 $         500,000 $       - $                   50,000 $        

TOTAL APPROPRIATIONS - $                   45,000 $         500,000 $       - $                   50,000 $        

NET OF REVENUES/APPROPRIATIONS - FUND 470 229,178 $       175,495 $       (340,100) $      156,900 $       111,900 $      

    BEGINNING FUND BALANCE 1,233,157       1,462,335 1,637,830       1,297,730       1,454,630      

    ENDING FUND BALANCE 1,462,335 $    1,637,830 $    1,297,730 $    1,454,630 $    1,566,530 $   

Estimated Change in Fund Balance 19% 12% -21% 12% 8%

MUNICIPAL BUILDNG CONSTRUCTION FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

100% 3640% 260% 100% 3133%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

CHARGES FOR SERVICES 11,706,574 $     11,547,045 $     12,297,500 $     12,991,550 $     13,545,600 $    

INTEREST INCOME 16,381 2,677 19,000 19,500 20,000

TRANSFERS IN - SOLID WASTE FUND 50,000 50,000 50,000 50,000 50,000

TOTAL ESTIMATED REVENUES 11,772,955 $     11,599,722 $     12,366,500 $     13,061,050 $     13,615,600 $    

APPROPRIATIONS

SALARIES 993,274 $          993,647 $          995,685 $          1,007,098 $       1,018,740 $      

FRINGES 649,957             675,574             760,552             818,309             781,332            

SUPPLIES, MAINTENANCE AND REPAIRS 164,440             210,600             206,800             212,100             213,200            

OPERATIONS 7,217,809          8,217,299          8,709,580          8,989,080          9,461,780         

STAFF DEVELOPMENT 6,478                 15,900               18,200               4,900                 4,900                

CAPITAL OUTLAY 847,283             490,400             840,000             528,000             400,000            

TRANSFERS OUT - GENERAL FUND 190,000             190,000             190,000             190,000             190,000            

DEBT SERVICE 1,070,496 1,145,100 1,154,329 1,152,468 1,149,271

TOTAL APPROPRIATIONS 11,139,737 $     11,938,520 $     12,875,146 $     12,901,955 $     13,219,223 $    

NET OF REVENUES/APPROPRIATIONS - FUND 592 633,218 $          (338,798) $        (508,646) $        159,095 $          396,377 $         

    BEGINNING UNRESTRICTED FUND BALANCE 733,114 1,366,332 1,027,534 518,888 677,983

    ENDING UNRESTRICTED FUND BALANCE 1,366,332 $       1,027,534 $       518,888 $          677,983 $          1,074,360 $      

Estimated Change in Fund Balance 86% -25% -50% 31% 58%

4% 5% 8%

WATER AND SEWER FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

12% 9%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Charges for services 593,038 $             783,089 $             696,000 $             644,200 $             664,300 $            

Other revenue 3,990 -                        -                        -                        -                       

Interest income 40 -                        -                        -                        -                       

TOTAL ESTIMATED REVENUES 597,068 $             783,089 $             696,000 $             644,200 $             664,300 $            

APPROPRIATIONS

SALARIES 42,548 $               50,240 $               50,000 $               51,000 $               52,000 $              

FRINGES 20,789 36,172 40,900 43,887 47,121

SUPPLIES, MAINTENANCE AND REPAIRS 173,581 160,000 160,000 165,213 169,079

STAFF DEVELOPMENT -                        1,000                    100                       100                       100                      

OPERATIONS 251,937 331,040 285,000 290,000 295,000

CAPITAL OUTLAY 106,939 88,500 160,000 94,000 101,000

TOTAL APPROPRIATIONS 595,794 $             666,952 $             696,000 $             644,200 $             664,300 $            

NET OF REVENUES/APPROPRIATIONS - FUND 211 1,274 $                 116,137 $             - $                     - $                     - $                    

    BEGINNING FUND BALANCE 1,167,452 1,168,726 1,284,863 1,284,863 1,284,863

    ENDING FUND BALANCE 1,168,726 $          1,284,863 $          1,284,863 $          1,284,863 $          1,284,863 $         

Estimated Change in Fund Balance 0% 10% 0% 0% 0%

MOTOR POOL FUND

PROJECTED

Fund balance as a percentage of total annual 

expenditures

0% 0% 0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Fines and forfeitures 145,505 $             135,101 $             220,000 $             222,000 $             225,000 $            

Interest income -                        39                         -                        -                        -                       

Transfer in - 45th District Court Fund 104,356 159,057                135,000                140,000                160,000               

TOTAL ESTIMATED REVENUES 249,861 $             294,197 $             355,000 $             362,000 $             385,000 $            

APPROPRIATIONS

Operations 249,858 $             294,197 $             355,000 $             362,000 $             385,000 $            

TOTAL APPROPRIATIONS 249,858 $             294,197 $             355,000 $             362,000 $             385,000 $            

NET OF REVENUES/APPROPRIATIONS - FUND 678 3 $                        - $                     - $                     - $                     - $                    

    BEGINNING FUND BALANCE 325 328 328 328 328

    ENDING FUND BALANCE 328 $                    328 $                    328 $                    328 $                    328 $                   

Estimated Change in Fund Balance 1% 0% 0% 0% 0%

RETIREE HEALTH CARE COURT FUND

Fund balance as a percentage of total annual 

expenditures



PROJECTED

0% 0% 0% 0% 0%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Charges for services 184,792 $             242,754 $             365,000 $             395,000 $             426,000 $            

Other revenue 83,284 126,446 125,000 125,000 125,000

Interest income 646 95 25 25 25

TOTAL ESTIMATED REVENUES 268,722 $             369,295 $             490,025 $             520,025 $             551,025 $            

APPROPRIATIONS

Operations 141,647 $             369,295 $             490,025 $             520,025 $             551,025 $            

TOTAL APPROPRIATIONS 141,647 $             369,295 $             490,025 $             520,025 $             551,025 $            

NET OF REVENUES/APPROPRIATIONS - FUND 677 127,075 $             - $                     - $                     - $                     - $                    

    BEGINNING FUND BALANCE 230,865 357,940 357,940 357,940 357,940

    ENDING FUND BALANCE 357,940 $             357,940 $             357,940 $             357,940 $             357,940 $            

Estimated Change in Fund Balance 55% 0% 0% 0% 0%

RISK MANAGEMENT FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

163% 97% 73% 69% 65%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Contributions-Employer 1,000,000 $       900,000 $          450,000 $          300,000 $          - $                

Interest income 42,041 65,010 61,100 62,100 63,100

TOTAL ESTIMATED REVENUES 1,042,041 $       965,010 $          511,100 $          362,100 $          63,100 $           

APPROPRIATIONS

Operations 12,012 $            5,000 $              100 $                 100 $                 100 $                

TOTAL APPROPRIATIONS 12,012 $            5,000 $              100 $                 100 $                 100 $                

NET OF REVENUES/APPROPRIATIONS - FUND 680 1,030,029 $       960,010 $          511,000 $          362,000 $          63,000 $           

    BEGINNING FUND BALANCE 634,372 1,664,401 2,624,411 3,135,411 3,497,411

    ENDING FUND BALANCE 1,664,401 $       2,624,411 $       3,135,411 $       3,497,411 $       3,560,411 $      

Estimated Change in Fund Balance 162% 58% 19% 12% 2%

RETIREE HEALTHCARE BENEFITS FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

13856% 52488% 3135411% 3497411% 3560411%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Contributions-Employer 1,272,539 $       1,044,803 $       1,300,000 $       1,400,000 $       1,500,000 $      

Other revenue 52,241 49,090 55,000 56,100 57,200

Interest income 373,203 6,668,730 2,371,300 2,881,300 3,391,300

TOTAL ESTIMATED REVENUES 1,697,983 $       7,762,623 $       3,726,300 $       4,337,400 $       4,948,500 $      

APPROPRIATIONS

Pension benefits 3,165,651 $       3,245,282 $       3,300,000 $       3,350,000 $       3,400,000 $      

Operations 174,381 32,500 50,000 60,000 70,000

TOTAL APPROPRIATIONS 3,340,032 $       3,277,782 $       3,350,000 $       3,410,000 $       3,470,000 $      

NET OF REVENUES/APPROPRIATIONS - FUND 731 (1,642,049) $     4,484,841 $       376,300 $          927,400 $          1,478,500 $      

    BEGINNING FUND BALANCE 22,611,634 20,969,585 25,454,426 25,830,726 26,758,126

    ENDING FUND BALANCE 20,969,585 $     25,454,426 $     25,830,726 $     26,758,126 $     28,236,626 $    

Estimated Change in Fund Balance -7% 21% 1% 4% 6%

EMPLOYEES' RETIREMENT SYSTEM FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

628% 777% 771% 785% 814%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Contributions-Employer 3,608,712 $       3,327,433 $       3,701,779 $       4,036,909 $       4,395,325 $      

Other revenue 317,315 332,586 337,000 344,000 351,000

Interest income 156,256 11,900,492 1,913,946 3,814,341 3,793,475

TOTAL ESTIMATED REVENUES 4,082,283 $       15,560,511 $     5,952,725 $       8,195,250 $       8,539,800 $      

APPROPRIATIONS

Pension benefits 4,280,101 $       4,367,314 $       4,417,000 $       4,550,000 $       4,686,000 $      

Retiree Healthcare and OPEB  1,169,951 1,233,346 1,375,725 1,478,250 1,580,800

Operations 164,004 27,500 160,000 165,000 170,000

TOTAL APPROPRIATIONS 5,614,056 $       5,628,160 $       5,952,725 $       6,193,250 $       6,436,800 $      

NET OF REVENUES/APPROPRIATIONS - FUND 733 (1,531,773) $     9,932,351 $       - $                 2,002,000 $       2,103,000 $      

    BEGINNING FUND BALANCE 41,585,659 40,053,886 49,986,237 49,986,237 51,988,237

    ENDING FUND BALANCE 40,053,886 $     49,986,237 $     49,986,237 $     51,988,237 $     54,091,237 $    

Estimated Change in Fund Balance -4% 25% 0% 4% 4%

PUBLIC SAFETY EMPLOYEES' RETIREMENT SYSTEM FUND

PROJECTED



Fund balance as a percentage of total annual 

expenditures

713% 888% 840% 839% 840%
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ACTUAL ESTIMATED BUDGET

2014-15 2015-16 2016-17 2017-18 2018-19

ESTIMATED REVENUES

Property Tax and Related 11,773,604 $  12,265,337 $  11,918,800 $  12,100,950 $  12,363,600 $ 

License and Permits 546,585          563,250          464,225          476,425          487,125         

Intergovernmental 3,209,385       3,316,394       3,297,629       3,325,645       3,353,981      

Charges for Services 575,664          672,621          602,850          614,650          626,650         

Fines 1,773,998       1,788,404       1,930,000       1,987,000       2,058,000      

Interest 7,920              2,249              33,628            36,225            41,035           

Other Revenue 1,670,433       1,487,414       1,113,530       1,161,560       1,245,428      

Transfer In - Major Streets Fund 120,381          120,382          156,400          165,600          176,800         

Transfer In - Local Streets Fund 46,928            46,000            60,900            64,500            68,800           

Transfer In - Solid Waste Fund 280,000          280,000          280,000          280,000          280,000         

Transfer In - 2020 Muni Complex Bond Debt 21,680            -                  -                  -                  -                 

Transfer In - Water and Sewer Fund 190,000          190,000          190,000          190,000          190,000         

TOTAL ESTIMATED REVENUES 20,216,578 $  20,732,051 $  20,047,962 $  20,402,555 $  20,891,419 $ 

PROJECTED

GENERAL FUND


