


About the City of Oak Park 

The City of Oak Park is a great place to live and work. It is located near the southeast corner of 
Oakland County, Southeast Michigan, and approximately 3.5 miles from Macomb County and 
adjacent to the northern boundary of the City of Detroit. The City contains approximately 5.5 square 
miles with a population of 29,560 persons as reported by the U.S. Bureau of Census as of January 1, 
2020. 

The City operates under the Council-Manager form of government as established in its Charter 
adopted on October 29, 1945. The City Council is comprised of a Mayor, elected at-large every two 
years, and four Council members, two elected at-large every two years for four year terms. The City 
Council is responsible for enacting ordinances, resolutions and regulations governing the City. City 
Council also appoints the members of various statutory and advisory boards and commissions, the 
City Manager, and the City Attorney. The City Manager is responsible for enforcement of laws and 
ordinances established by City Council. The City Manager also appoints and supervises the heads 
of departments of the City organization. 

The City of Oak Park is a fully developed mature city with modest homes, shopping and tree-lined 
streets. The American Dream is a reality in Oak Park. Although literally dozens of ethnic heritages are 
represented in our population, we share the same basic values, ambitions and opportunities. This is 
a great place to raise a family and to live the American Dream. People from miles away and from 
continents away have chosen to live in Oak Park because the character of our community matches 
the ideals professed by our motto: òThe Family City.ó We live side-by-side as neighbors and 
community partners. The City is supported by a diversified business community consisting of many 
small and medium sized businesses. If you have a business in Oak Park, or you are interested in 
locating your business in Oak Park, you are invited to join the 8 Mile Boulevard Association. Oak Park 
has many proud traditions and accomplishments but most importantly endeavors to provide 
exceptional services to its residents and business owners. 
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CITY OF OAK PARK 

DATE:  May 15, 2023 
 
TO:  The Honorable Mayor and City Council 
 
FROM:  Erik Tungate, City Manager 
 
SUBJECT: TRANSMITTAL OF THE PROPOSED THREE-YEAR BUDGET FOR FISCAL YEARS  
                    2023-24, 2024-25, and 2025-26.   
 
 
Dear Mayor and Oak Park City Council Members: 
 
I am pleased to deliver the recommended FY 2023-24 budget, and the projected 
budgets for FY 2024-25, and FY 2025-26.  Based on the City’s Financial Policies, the Capital 
Improvement Plan, City Council Goals, and my comprehensive review of operations, this 
balanced budget reflects a reasonable approach to meeting our most critical needs 
while continuing to position the City for long term financial stability. Although the City is 
faced with a number of challenges, the budget is balanced for the next three years, and 
leaves the City with an approximately $4.49 million “rainy day” fund. These challenges 
include the continuing fallout from compounded healthcare cost increases, out of 
control  inflation, long term liability costs, and a broken funding model for municipalities 
across the State of Michigan. As always, my staff and I continue to work diligently to 
overcome these challenges and I believe we have a strong foundation for the future. 
 
OPERATING BUDGET HIGHLIGHTS 
 
Challenges  
The City currently faces many challenges presented by increased inflation, as well as the 
City’s taxable value still recovering from the 40% taxable value reductions as a result of 
the fallout from the Great Recession of 2008. While property values are returning to pre-
recession levels, the State limits the amount of revenue realized by the City. The Headlee 
Amendment and Proposal A limit the growth of the taxable value of existing property to 
the rate of inflation or 5 percent, whichever is less. The City does not capture additional 
taxes even when a property is sold and the taxable value is uncapped, as such increases 
must be offset by a reduction in the tax rate.  For Oak Park that means the tax revenue 
lost during the Great Recession will not return for several years. We continue to do 
everything we can to deliver the same superior services to our residents. In FY 2007-08 one 
mill was worth $722,313. In FY2014-15 the revenue received from one mill was reduced to 
$434,000. In this budget, we are predicting one mill be worth approximately $649,466,759 
due to the ever-increasing level of economic development and new residents moving 
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